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ACRONYMS AIF Africa Improved Foods
AUM Assets under management
BoP  Base of the pyramid 
DFID  Department for International Development 
DFIs  Development finance institutions 
DRC  Democratic Republic of Congo
EDFIs  European development finance institutions
GBP  Great British Pounds (£)
GIIN Global Impact Investing Network
IMP  Impact Management Project
IRR  Internal rate of return 
KPIs  Key performance indicators
LDS  Lean Data Service
PPI  Poverty Probability Index
SDGs  Sustainable Development Goals
SME  Small and medium-sized enterprise
USD  United States Dollar ($)

Currencies
The Impact Programme’s investment 
vehicles (the Impact Fund and Impact 
Accelerator) typically deploy investment 
capital in USD, and funds typically report 
in USD. The Impact Programme deploys 
grants for market-building activities in GBP. 
Technical assistance grants are deployed by 
CDC Group in GBP and USD. In this report, 
USD amounts have been converted to 
GBP to enable comparison between spend 
across investments, technical assistance 
and market-building activities. The following 
exchange rates have been used:

Year Exchange rate

2013 1 USD = 0.639550 GBP

2014 1 USD = 0.607353 GBP

2015 1 USD = 0.654441 GBP

2016 1 USD = 0.740559 GBP

20171 1 USD = 0.776691 GBP

1 https://www.ofx.com/en-gb/
forex-news/historical-exchange-

rates/yearly-average-rates/
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AS THE UN HAS MADE CLEAR, MUCH OF THE FINANCING FOR 
THE GLOBAL GOALS MUST COME FROM THE PRIVATE SECTOR. 
THAT IS WHY DFID’S ECONOMIC DEVELOPMENT STRATEGY 
SETS OUT HOW WE WILL INVEST IN BUSINESSES TO CATALYSE 
PRIVATE SECTOR INVESTMENT, AND BUILD MARKETS IN 
CHALLENGING SETTINGS. 

Impact investing – investing to generate positive social or environmental benefits 
alongside financial returns – is at the heart of our approach. In addition to 
bridging the financing gap, impact investing can affect the practice of investing, 
by fundamentally reshaping expectations around the responsibilities of business 
and finance– thereby impacting investing itself.

The UK has been a pioneer in social impact investing. In 2000 the government 
established a taskforce to investigate how entrepreneurship could be applied to 
combine financial and social returns. In 2012 as part of the UK’s presidency of the 
G8 the UK launched Big Society Capital, a wholesale social investment institution, 
to grow Impact Investing in the UK. In the same year the UK also established a 
Social Impact Taskforce and National Advisory Board, taking the idea global. 
Since then the Prime Minister has asked Elizabeth Corley, Vice-Chair of Allianz 
Global Investors, to understand how to grow a culture of Social Impact in the UK. 
This work led to five recommendations that the government is responding to. 
These efforts will allow the sector to grow.

Impact investing has advanced significantly over the last decade. According to 
the Global Impact Investing Network’s most recent annual survey, 60% of active 
impact investors today made their first impact investments within the past 
decade. Last year, impact investors held $228 billion assets under management, 
double the amount reported the previous year. This data is widely cited and DFID 
is proud to be GIIN’s sponsor through this programme. 

The 2017 announcement of a capital increase to CDC reflects DFID’s efforts 
to increase capital flows for the world’s most difficult markets. The Impact 
Accelerator and Impact Fund, originally managed as part of the Impact 
Programme, have led the way in the creation of the extended higher financial 
risk approach that is now reflected in CDC’s investment approach. CDC’s fund 
investments in Novastar Ventures and Injaro have helped these funds to better 
measure their impact and ultimately attract more funding. 

Citizens also want more from the businesses they buy from, and from their 
savings and pensions. To do so, they will need accurate information on how their 
money is used and the impact that it delivers. For this reason, we have funded the 
Aviva-led World Benchmarking Alliance, which will soon publish a series of league 
tables ranking company performance against a range of SDGs, and we are about 
to embark on a UK national consultation to understand better the values of 
British people and how they want their savings and pensions invested, including 
achievement of the SDGs.

DFID’s long-term ambition as outlined by the Secretary of State in a recent 
speech is to develop a common standard for reporting impact, comparable to 
international accounting standards. That is why DFID are working with experts 
and investors to standardise how the social and environmental impact of 
investment is measured and flagged to the public.

FOREWORD

Tony Burdon, DFID



5 The Impact Programme Annual Report 2017

Ultimately, businesses and impact investors have ground-breaking potential to 
help meet the Global Goals and lead a new way in how business and investor 
activities are conducted. The UK government is committed to enhancing the scale 
and effectiveness of impact investing, and strengthening its accountability and 
identity. Collective action by organisations across the impact investing ecosystem 
is required – from those pioneering impact investors, institutional investors, 
purposeful businesses, financial advisers, professional education providers, 
academics as well as policymakers such as ourselves.

In fact, our work through the Impact Programme has made an important 
contribution to addressing the structural issues that exist within the Impact 
Investing market. We have had successes, such as the Impact Management 
Project efforts to streamline the thinking around Impact Measurement and 
ANDE’s work on building the capacity of local enterprises. We also have 
opportunities for learning. For example, our work with 18East showed that  
we need to better understand the ambitions of retail investors to attract  
their capital.

Overall the Impact Programme has pushed the boundaries of how the sector 
grows sustainably. Our work to expand the network of National Advisory Boards 
to Kenya and Ghana will seek to grow domestic mobilisation. This reflects the 
focus of the programme to deliver market-level change and offer solutions at a 
country level. Our work with Enclude and the Council on Smallholder Agricultural 
Finance, on the other hand, has tried to grow the investment opportunities and 
increase the information available to Impact Investors. 

Finally, DFID would like to thank all those who have been part of this Programme. 
We thank you for all your hard work and we are looking forward to tackling these 
systemic challenges in the years ahead. 

 

Tony Burdon,  
Head of the Private Sector Department,  
Department for International Development

November 2018
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WHEN THE IMPACT PROGRAMME WAS LAUNCHED BY THE UK 
DEPARTMENT FOR INTERNATIONAL DEVELOPMENT (DFID) 
IN DECEMBER 2012, IT MARKED A NEW STAGE IN UK AID 
BEING USED TO CATALYSE GREATER AND MORE IMPACTFUL 
PUBLIC AND PRIVATE INVESTMENT IN AFRICA AND SOUTH 
ASIA, PARTICULARLY IN HARDER TO REACH MARKETS. THE 
IMPACT PROGRAMME’S ULTIMATE GOAL IS TO IMPROVE THE 
LIVELIHOODS OF THE POOR IN SOME OF THE WORLD’S MOST 
FRAGILE AND LOW-INCOME COUNTRIES. 

The Impact Programme has three main components: a market-building grant 
facility aimed at addressing some of the barriers preventing others from making 
impact investments in Africa and South Asia; two investment vehicles, the Impact 
Fund and the Impact Accelerator; and a Technical Assistance Facility to support 
investee companies. The investment vehicles and Technical Assistance Facility 
are managed by CDC Group, while the market-building facility is managed by a 
Programme Coordination Unit at PwC. The investment vehicles were originally 
regarded as a pilot demonstration project and managed off-balance sheet 
by CDC Group to test out the market and its viability. In 2017, following the 
commitment of the original capital, both the Impact Fund and Impact Accelerator 
were refinanced and transferred to CDC Group’s balance sheet. 

Both the Impact Fund and the Impact Accelerator seek investments that provide 
opportunities to reach underserved people and develop nascent or frontier 
markets. The Impact Fund does so by investing in funds and other investment 
intermediaries, while the Impact Accelerator invests directly in businesses. Both 
investment teams take a patient, long-term perspective, seeking out funds and 
businesses that have the potential to deliver enhanced development impact. Both 
vehicles seek commercially viable investments but can consider challenging risk-
return profiles or longer time horizons that others may not be willing to consider.

Over five years, as of December 2017, the Impact Programme has committed 
nearly £130 million in investments, reached over 12 million poor and low-
income people2 and helped mobilise nearly £300 million of third party capital. 
It has also provided £5.4 million of grants to market-building partners, funding 
initiatives which seek to reduce barriers and bottlenecks in the impact investing 
value chain. 

The Impact Programme has also tested the notion that coupling impact 
investment with technical assistance can contribute to the commercial growth 
and associated development impact of an enterprise, without distorting the 
market or creating businesses that are dependent on subsidy. The Impact 
Programme has worked closely with fund managers and investment teams 
to identify areas where capacity building and technical expertise could be 
deployed to help investees to improve efficiencies, mitigate risks and test 
new ideas or products that may enhance their development impact. Through 
carefully selected and targeted support, many companies have demonstrated 
that technical assistance can lead to effective change and improvements in 
their strategy and operations.

 

EXECUTIVE 
SUMMARY

Over five years, 
as of December 

2017, the Impact 
Programme 

has committed 
nearly £130 

million in 
investments, 
reached over 

12 million poor 
and low-income 

people and 
helped mobilise 

nearly £300 
million of third 
party capital. 

“ 

2 This figure is inclusive of 
households and hence represents 

the maximum possible outreach 
through investments
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From inception, the Impact Programme has been committed to rigorous 
monitoring and evaluation so that results could be measured, analysed 
and shared with a global audience. This meant working closely with fund 
managers and companies to implement appropriate impact measurement and 
management systems. The aim has been to ensure reporting requirements are 
not overly onerous and focus on helping businesses derive value from impact 
measurement in terms of better understanding their customers, their market and 
their opportunities to scale and increase their impact and commercial success. 
To this end, in 2017, a series of Deep Dives was launched. These Deep Dives use a 
bespoke ‘bottom up’ approach to impact measurement by capturing stakeholder 
perspectives of change. Their aim is to derive impact insights that drive social and 
financial value creation for both the business and investors, while also generating 
lessons for the wider impact investing market. 

Through early implementation, the Impact Programme was able to identify areas 
where the market was still encountering significant challenges. As a result, a 
variety of partnerships and interventions aimed at building the market for impact 
investment have been developed and supported over the last two years. These 
include projects which aim to open up new sources of finance, improve impact 
measurement and management, increase the number of skilled fund managers, 
share more and better information on the market, and support deal flow. 

Over the last five years, the impact investment market itself has seen 
considerable growth. The Global Impact Investing Network’s (GIIN) 2018 Annual 
Impact Investor Survey reported over a doubling in assets under management 
(AUM) from $114 billion in 2016 to $228.1 billion AUM in 2017. A greater number 
and range of organisations are engaging in the market – from local impact 
investment fund managers to global asset managers. More investments are 
being made and the landscape is evolving at pace. This does not mean that the 
barriers DFID set out to address have been eradicated – indeed new challenges 
have emerged as a result of this growth – but the Impact Programme has aimed 
to anticipate and adapt to a rapidly changing market. It has captured learning 
throughout the implementation process, both when it has been successful and 
when it has encountered setbacks, and used this learning to inform its priorities 
and approach. 
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Building the market: Progress to date 
In 2017, the Impact Programme supported 11 market-building partnerships and a 
total of 15 interventions across five strategic areas. These interventions are seeking 
to build the efficiency and effectiveness of the impact investing market and enable 
market growth that helps improve the lives of the poor. 

2
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Open up sources of 
finance

Improve impact 
measurement and 
management

Build fund manager 
capacity

Bridge information 
gaps and increase 
market linkages

Support deal flow of 
impactful enterprises

Designed and tested market appetite for an Impact 
Investment Trust on the London Stock Exchange.

Built the capacity of early-stage fund managers in 
Sub-Saharan Africa and South Asia.

Bridged information gaps and increased market linkages 
through GIIN’s Annual Investor Survey, ImpactBase, Base 
of the Pyramid Service Track and regional liaisons 
based in Sub-Saharan Africa and South Asia.

Established a core community of UK-based organisations 
to drive more collaborative action and impact investing 
that achieves tangible development impact.

Created a searchable, online database of financial 
support and technical assistance available for inclusive 
business entrepreneurs and developing ecosystem 
maps detailing the strength and weaknesses of certain 
markets in Africa. 

Researched methods of scaling successful impact 
investing models across different market and sectors. 

Developed low-cost technology to gather high-quality 
data on customer feedback, behaviour and impact to 
provide insights on businesses’ social performance.

Supported the development of the Poverty Probability 
Index (PPI) to help stakeholders in DFID target regions 
to access this pioneering low-cost poverty measurement 
tool.

Built the capacity of local enterprises, fund managers 
and other stakeholders in Sub-Saharan Africa to 
measure their social and environmental impact.

Worked with stakeholders to improve the practice 
of impact measurement and management, and the 
industry’s effectiveness and accountability for delivering 
intended impact results.

Supported a collaborative effort to agree on shared 
fundamentals for how we talk about, measure and 
manage impact – and therefore goals and performance.
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3 For simplicity, we refer to “funds” in 
this document, although the Impact 

Fund also invests in other types of 
intermediaries. 

4 The Impact Fund has been 
operational since 2012, with its 

first commitment made in 2014. 
The Impact Accelerator has been 

operational since 2015, and made 
its first commitment that same year.

5 Third party capital mobilised 
refers to any investment committed 

at the time of or subsequent to 
CDC Group investment.

6 This figure is inclusive of 
both direct beneficiaries and 

households and hence represents 
the maximum possible outreach. 

Customers range from those 
buying home solar systems to those 
having access to the internet for the 

first time. Hence the actual impact 
experienced varies hugely. 

7 This figure does not include the 
approx. 1,900 borrowers of the 

Medical Credit Fund (MCF).
8 Note that this GBP value is based 
on exchange rates applied by CDC 

Group at the time of the investment.
9 $ converted using 2017 average 

rate of 0.776691

Investment vehicles: Progress to date
Since inception, the Impact Fund has made investments in eight funds and other 
intermediaries3 and the Impact Accelerator has invested in seven companies, for 
a combined total of £150.5m in commitments.4 This has helped to mobilise nearly 
£300 million in third party capital5 from both public and private investors. 

8
Number of 

Impact Fund 
investments in 

funds

12.4 m6

Number of poor and low income 
people reached directly and 

indirectly by Impact Fund and 
Impact Accelerator investees

387 
Companies invested 

in indirectly by the 
Impact Fund

£97.7 m8 
($125.8 m)

Impact Fund capital 
committed to date

£191 m
($246 m)

Third party capital the 
Impact Fund has helped 

to mobilise

£1.7 m 
($2.2 m)

Technical assistance 
expenditure approved

83%
of businesses across both 
Impact Fund and Impact 

Accelerator portfolios 
operate in rural areas

£39.8 m
($51.2 m)

Impact Fund investee 
company contributions 
into local economy in 

2017 (taxes, wages plus 
payments to local suppliers) 

£3.8 m
($4.9 m)

Impact Accelerator 
contributions into local 

economy in 2017 (taxes, 
fees, plus payments to 

local suppliers)  

£52.8 m9 
($68 m)

Impact Accelerator 
capital committed to date

£96.1 m 
($123.7 m)

Third party capital the 
Impact Accelerator has 

helped to mobilise

7
Companies invested 

in by the Impact 
Accelerator

Impact Fund has helped 
Third party capital the 
Impact Accelerator has 

Companies invested 
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Technical assistance: Progress to date
Technical assistance is a key part of the Impact Programme’s offer, providing support 
to investee businesses to give them the best chance of success. By the end of 2017, 
CDC Group had committed or earmarked long-term technical assistance funding for 
eight Impact Fund manager portfolios and seven Impact Accelerator investees. To 
date, 32 companies have received technical assistance through 65 projects.

Next steps
The Impact Programme has made good progress across all three areas: market-
building, investing and technical assistance. However, developing an impact 
investing market and building businesses that serve underserved markets and 
create benefits for the poor is a long-term endeavour. It requires the building 
of an impact investing ecosystem and wider partnership building, including 
between national governments, investors and the private sector in support of 
local development priorities. DFID and CDC Group remain committed to building 
on these results and making impact investment a powerful tool to help tackle 
development challenges in the world’s poorest countries. 

INSIGHTS FROM THE IMPACT PROGRAMME

 A number of lessons and insights have emerged through the 
implementation of the Impact Programme to date. They are outlined 
in more detail at the end of this report, but key insights include: 
•  The Impact Fund and Impact Accelerator teams play an important role in 

market shaping by catalysing investments in nascent sectors/geographies and 
unproven business models, and testing new impact investing approaches. 

•  Impact performance benefits from a direct alignment between the business 
strategy and impact thesis and a focus on impact creation across the 
investment cycle. 

•  Provision of equity and debt capital and flexible financing options and 
structures that are reflective of the market and business needs have 
enabled effective deployment of capital.

•  Impact measurement can be used not just to understand social value, 
but to create more business value – by providing insights into stakeholder 
wants, needs and satisfaction, allowing companies to better understand 
how they can improve their products, services and business practices. 

•  Technical assistance can be an effective tool in mitigating risks and can 
contribute to building sustainable and impactful businesses, but it needs 
to be integrated into the investment process.  

implementation of the Impact Programme to date. They are outlined 
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THERE IS AN URGENT NEED FOR MORE CAPITAL TO BE 
DEPLOYED IN DEVELOPING COUNTRIES TO TACKLE THE WORLD’S 
MAJOR DEVELOPMENT CHALLENGES. ACCORDING TO POVERTY 
DATA FROM THE WORLD BANK, AROUND 769 MILLION PEOPLE 
STILL LIVE IN EXTREME POVERTY WITHOUT ACCESS TO BASIC 
GOODS AND SERVICES. MORE THAN HALF OF THEM LIVE IN  
SUB-SAHARAN AFRICA. 

Context
Globally, the UN Sustainable Development Goals (SDGs) have galvanised action by 
governments, businesses, investors and civil society to tackle these challenges and 
end poverty, with the recognition that capital flows need to increase from billions to 
trillions for the SDGs to be achieved. 

Impact investment is seen as one of the tools through which global poverty can 
be tackled. Impact investment optimises risk, return and impact to benefit people 
and the planet. It does so by setting specific social and environmental objectives 
alongside financial ones, and measuring and managing their achievement.

The Department for International Development (DFID) leads the UK’s work to end 
extreme poverty. Through the Impact Programme, it has been a pioneer of impact 
investment in Africa and South Asia. Supporting the growth and success of impact 
investment is seen as critical to tackling development challenges and DFID aims to 
play a leading role in making that happen. 

Scaling impact investing for greater development impact 
The impact investing market has developed rapidly since the launch of the Impact 
Programme in 2012. 2017 marked the 10th anniversary of the coining of the term 
“impact investing”. During this time there has been tremendous growth in the 
number and range of actors involved in impact investing. Particularly evident 
was a sharp rise in mainstream investor interest. The Global Impact Investing 
Network’s (GIIN) 2018 Annual Impact Investor Survey reported over a doubling in 
assets under management (AUM) from $114 billion reported in 2016 by 208 survey 
respondents to $228.1 billion AUM reported in 2017 by 226 respondents.

The increasingly ‘big tent’ of actors interested in making more impactful 
investments brings the potential to scale-up private capital flows to address 
development challenges. 

The Global Impact Investing Network’s (GIIN) 2018 Annual Impact Investor 
Survey was launched in June 2018. The Survey portrays an impact 
investment market that is both diverse and growing. It describes an 
industry that is closely aligning itself with the United Nations Sustainable 
Development Goals, focusing on gender and climate change, and mitigating 
against ‘impact washing’ by committing to more thorough and transparent 
impact measurement and management. This preservation of impact 
integrity is highlighted as a ‘hot topic’ for the coming year, along with the 
role of technology, the impact of government policies and the potential 
of blended finance. The report flags some continuing challenges such as 
the lack of appropriate capital and sophisticated measurement tools but, 
overall, presents a market that is working to address these challenges and 
is making positive progress.

INTRODUCTION
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As the market grows, the Impact Programme has remained firmly focused on 
building high impact, sustainable businesses that serve the needs of un(der)-
served markets. Both DFID and CDC Group are engaging with the City of London 
to explore how to catalyse further mainstream investment in developing countries. 
In this regard, one of the Impact Programme’s core market-building themes is 
supporting the development of innovative financing vehicles that can unlock new 
sources of private capital for impact investing (see page 15).

For now, Development Finance Institutions (DFIs) remain the most significant 
impact investment actors in developing countries. The Association of European 
Development Finance Institutions (EDFI) reports that the combined portfolios of 15 
European DFIs “have grown from approximately $2 billion 25 years ago to close to 
$50 billion in 2017.” The UK is part of this trend, with DFID providing a commitment 
of up to £700 million per year for the next five years to CDC Group. This includes a 
mandate for CDC Group to scale up higher risk investments work, building on the 
Impact Programme’s Impact Fund and Impact Accelerator. These investments 
were migrated onto CDC Group’s balance sheet in the autumn of 2017.

This report 
This report highlights achievements in 2017 but also provides a five-year review of 
the results achieved during the period 2012-2017. 
•  Section 1 summarises the Impact Programme’s approach to building the impact 

investing market.
• Section 2 provides an overview of the market building results. 
• Section 3 presents the results of the investment vehicles and emerging findings. 
• Section 4 presents an update on the Technical Assistance Facility.
• Section 5 draws together conclusions and lessons learned.

For now, 
Development 

Finance 
Institutions 
remain the 

most significant 
impact 

investment 
actors in 

developing 
countries.

“ 
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THROUGH THE IMPACT PROGRAMME, IN 2012, DFID MADE A 
LONG-TERM COMMITMENT TO PROVIDE FUNDING OVER 23 
YEARS TO CATALYSE THE MARKET FOR IMPACT INVESTMENT IN 
SUB-SAHARAN AFRICA AND SOUTH ASIA. 

Programme design
The Impact Programme has three main components:

1. Building the market
This is a grant programme to support interventions that reduce the constraints in 
the impact investing value chain. Each intervention seeks to make the practice of 
impact investing as effective, as efficient and as attractive as possible to investors, 
intermediaries and enterprises – particularly those active in Sub-Saharan Africa 
and South Asia – while keeping a focus on impact performance. The market-
building work focuses on five strategic areas: 

1 Open up sources of finance through new  
 investment vehicles 

2 Support improved practice in impact  
 measurement and management

3 Build fund manager capacity in  
 Sub-Saharan Africa and South Asia

4 Bridge information gaps and increase  
 market linkages

5 Support deal flow of clearly impactful  
 and investable enterprises. 

The market-building approach was developed through consultations with local 
organisations and external experts to identify where gaps in the market existed, 
and to identify potential opportunities to fund. Two reviews were completed 
in February and July 2017 which broadly validated the approach and the five 
strategic areas. However, two additional priorities for further research were 
identified: mobilising local capital for impact investing and mainstreaming gender 
in impact investing. 

Greater traction for gender lens investing 
There has been increasing recognition in 2017 of a failure in the market 
to channel sufficient investments to women-led businesses, to spur the 
development of products and services that empower women and girls, and 
to support businesses and sectors whose value chains benefit women. The 
profile and understanding of “gender lens investing” has increased as a way of 
considering investments through a number of gender frames or ‘lenses’. This 
does not necessarily mean moving money from one investment to another but 
requires asking new questions, and having a commitment to understanding 
and valuing the benefits to women in all parts of the value chain.

At present, few organisations incorporate a gender lens into their investment 
process. However, a number of investors, including Calvert Capital, have 
recently begun to share insights on their approach to gender lens investing and 
others, including CDC Group, have started exploring what gender lens investing 
means for their investment strategy.

SECTION 1
IMPACT 
PROGRAMME 
APPROACH 
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2. Investments
The Impact Programme has two investment vehicles, the Impact Fund 
established in 2012 and the Impact Accelerator established in 2015, which are 
managed by CDC Group. Both vehicles seek to make high impact investments that 
generate a financial return, but which may have challenging risk-return profiles or 
require longer time horizons due to their strategies or business models.

Since the launch of the Impact Programme in 2012, the impact mandate of the 
investment vehicles has evolved. The original mandate was to target investments 
in businesses that directly improve the livelihoods of poor and low-income 
people, be that as consumers, employees, suppliers or distributors – benefiting 
people at the Base of the Pyramid (BoP). However, the commercial realities of 
businesses led the investment teams to recognise that often businesses need to 
serve a wider customer base to be commercially viable or may have an important 
development impact that is not directly linked to serving the poor.

Hence, in 2016, DFID and CDC Group agreed to broaden the investment strategy 
to include two types of opportunities:
1.  Intermediaries and businesses that improve the lives of underserved 

populations by: 
 •  providing access to improved, more affordable basic goods and services such 

as healthcare, education, energy, housing and financial services. For example, 
providing a product at a significantly lower price or reaching an underserved 
market to allow access for poorer customers; or

 •  generating economic opportunities through job creation or access to markets, 
for example, bringing smallholder farmers into a supply chain.

2.  Intermediaries and businesses with strategies focused on building local 
business and investment capacity in frontier or nascent markets where 
investment activity is limited, such as Afghanistan and Myanmar. Such 
investments have a broader development impact by supporting local business 
and financial sector development.

Where relevant, the Impact Programme tracks the depth of reach to poor and 
low-income people and aims to maximise benefits to the poor where possible. 
The Impact Programme also aims to track systemic impacts, such as catalysing 
additional private sector investment or investing in innovative business models 
that are replicable. 

Impact considerations are integrated into all stages of the investment process. 
The Impact Accelerator team pioneered the approach of having a development 
impact-focussed specialist embedded within the investment team. This allows the 
impact of each investment to be articulated, assessed, managed (for example, 
where opportunities or risks exist) and optimised throughout the investment 
lifecycle. Following indications of the value add of this approach, it has been rolled 
out across CDC Group.

CDC Group aims to be an engaged and value-add investor, through its rigorous 
due diligence process and support in structuring appropriate investment terms, 
as well as the on-going support provided to fund managers and investee 
companies post investment. This support is strengthened by the Technical 
Assistance Facility which forms part of Impact Programme’s offer.

3. Technical Assistance Facility 
The Technical Assistance Facility provides grant funding for technical assistance, 
where appropriate, to increase the chance of a business achieving commercial 
sustainability and thereby delivering enduring development impact. The Facility 
is managed by CDC Group with oversight by a Technical Assistance Committee, 
comprised of representatives from CDC Group and independent members 
(including an independent Chair), to ensure that the funds are being deployed in a 
transparent, impactful and accountable manner. 

Where 
relevant, 

the Impact 
Programme 

tracks the 
depth of reach 

to poor and 
low-income 
people and 

aims to 
maximise 

benefits to the 
poor where 

possible.

“ 
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Impact measurement and management approach
The Impact Programme’s Theory of Change provides a framework for articulating 
its goals and measuring the results and impact achieved: 

Figure 1. Impact Programme Theory of Change – the Impact Programme aims to achieve both 
direct and systemic outcomes. 

Measuring market-building results
In 2017, the Impact Programme developed a market-building logframe that 
sets targets and measures performance across the variety of market-building 
initiatives to identify how projects have led to market development. This 
required identifying common indicators that could be used to measure results 
across the diverse market-building portfolio. 

The main focus of the measurement approach is capturing the extent to which 
the grants are building capacity in the market or backing innovative ideas 
or impact measurement and management tools that gain momentum and 
are diffused and adopted by market actors. For example, within Theme 2, 
“improving practice in impact measurement and management”, results are 
measured by: (a) the number of organisations applying approaches or tools 
supported by DFID in DFID target regions; (b) the number of participants in 
communities of practice / events supported by DFID from DFID target regions. 
These two indicators can be used to capture the activities of multiple partners 
such as Acumen, Bridges Impact+ and the GIIN and for the aggregation of data 
across different projects. 

Measuring investment vehicles results
Traditionally, measuring impact is an adjunct of monitoring and evaluation with 
an accountability focus. However, the impact management approach taken by 
the Impact Programme has a broader mandate. It aims to demonstrate the 
business value of tracking impact performance (for example, indicators that 
give insight into customers or products), identify impact opportunities and 
bottlenecks and, where needed, align technical assistance and other support to 
increase impact potential.

Improved quality 
of life for poor 
people in 
Sub-Saharan 
Africa and South 
Asia through 
increased access 
to affordable 
goods and 
services, 
employment, or a 
market for their 
products

IMPACT

Direct and 
intermediated 
investment capital

Technical 
Assistance to 
investees (grants 
and management)

Programme 
management, 
including 
monitoring and 
evaluation

Market-building 
grants and 
management

INPUTS

Investment Vehicles

Investments in intermediaries and 
companies in Africa and South Asia (# & $)

Technical assistance provided to 
companies

Information and insights
Information and insights from the Impact 
Programme captured and shared

Market building
Market-building organisations supported 
to tackle market constraints in five 
thematic areas:
1. Open up new sources of finance
2. Support improved practice in IMM
3. Build fund manager capacity
4. Bridge information gaps and increase 
 market linkages
5. Support dealflow of impactful enterprises

OUTPUTS

Direct outcomes
Growth of fund 
managers delivering 
positive impact and 
financial returns

Growth of portfolio 
companies delivering 
positive impact and 
financial returns

Fund managers, 
companies and 
intermediaries 
benefiting from 
market-building 
activities

Systemic 
outcomes
Capital mobilisation 
by funds and 
companies

Replication and 
upscaling of 
innovations in 
investee 
companies and 
market-buidling 
initiatives

Catalytic effect in 
the market

OUTCOMES
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REPORT

The impact measurement and management of the investment vehicles now takes a 
three-dimensional approach:
1.  Standardised reporting of core Key Performance Indicators by companies and 

fund managers. These include the scale, sector and geography of investments 
made. The headline KPI is the number of “poor and low-income people reached” 
as consumers, employees, suppliers or distributors. This is estimated by the 
investee company at the time of investment using the guidance below (table 1). 
Deep Dives help validate this data and provide greater insight in who is being 
reached and the impacts achieved.

2.  Tailored reporting on sector/SDG-specific (typically IRIS-aligned) metrics 
relevant to their impact objectives. This approach provides additional insight 
into the sector and location specific outputs/outcomes for each company such 
as farmers reached, reduced carbon emissions or health/education-related 
outcomes achieved.

No or low access to affordable, quality basic goods and services such as 
education, health, energy, water and food.

Insecure income and vulnerability to economic shocks, whether due to climate 
or insecurity of informal markets.

Low income due to reliance on unskilled employment, unmechanised and 
small-scale agriculture, or other low-productivity, part-time or informal 
market activity.

Located in areas that are under-served and offering inadequate 
infrastructure, such as dense slums without sanitation or remote areas with 
insufficient transport.

Limited access to markets, such that they gain poor returns for their produce 
or enterprise, struggle to find affordable products suited to their needs and 
pay high costs (in effort or cash) for goods and services.

Table 1: Proxy for low-income / underserved groups

3.  Deep Dive research, which uses a bespoke ‘bottom up’ approach to 
measurement by capturing stakeholder perspectives of change (see box). The 
Deep Dives focus on the ‘depth’ of impact within the portfolio. Data is used as far 
as possible to provide impact insights and inform business decision-making and 
strategies that improve impact creation. 

Deep Dives are in-depth research on the social performance of portfolio 
companies. Deep Dives use a stakeholder-centric approach to measurement. 
They gather feedback on the products and services produced by companies 
and the material effect of these on people’s lives. This information is then 
turned into insights for both businesses and their investors – as well as 
generating learning for the wider impact investing market. 

The Research is based on five key principles: 
Participatory. Listening to data needs across companies, fund managers and 
asset owners to focus on metrics that can be decision-useful for all parties. 

Value-added. Helping businesses understand how they are creating value 
for their customers, suppliers and employees.

Right-sized. Using research methods that are proportionate to the scale of 
impact and aligned with company culture.

Confidential. Ensuring the safety of commercially sensitive data, and 
protecting the right of respondents to anonymity. 

Independent. Engaging researchers external to company and fund 
management to reduce bias and boost impartiality.

CDC Group's development impact team provides on-going support to fund 
managers and investee management teams to develop their own in-house impact 
measurement and management capacity. 

REPORT
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THE IMPACT PROGRAMME’S MARKET-BUILDING WORK 
FUNDS INITIATIVES ACROSS FIVE STRATEGIC AREAS, WHICH 
SEEK TO REDUCE BARRIERS AND BOTTLENECKS IN THE 
IMPACT INVESTING VALUE CHAIN. A TOTAL OF £5.4 MILLION 
HAS BEEN DISBURSED TO A RANGE OF MARKET-BUILDING 
PARTNERS. 

During 2017, the Impact Programme expanded its market-building portfolio. 
Fifteen initiatives were funded during the year, four of which were newly 
contracted in 2017 and four of which were concluded. At the close of 2017, there 
were 11 initiatives in delivery and seven further interventions in the pipeline at 
various stages of assessment. 

Across the five strategic focus areas, the Impact Programme has made the 
following progress:

1. Open up new sources of finance through new investment 
vehicles
While there is broad agreement on the market failures and the lack of risk 
capital for emerging markets (including aligning risk and return expectations), 
the solutions are less clear and this theme remains a challenging area for the 
Impact Programme. Initiatives are inherently more technical in design and risky 
in delivery and therefore more time intensive to evaluate. In 2017, the Impact 
Programme supported Eighteen East Capital to design and test the market 
appetite for the launch of an Impact Investment Trust on the London Stock 
Exchange which aims to raise mainstream capital from the public markets and 
invest it in SME funds in Africa, South Asia and Latin America. After supporting 
the design of this vehicle, the Impact Programme will continue to liaise with 
Eighteen East on progress towards launch to understand how solutions are 
landing in the market.

2. Support improved practice in impact measurement and 
management
Improving impact measurement and management practice has been a 
major theme for the Impact Programme. To date, the Impact Programme 
has supported the following five organisations and projects: the Impact 
Management Project (IMP) led by Bridges Impact+, the GIIN’s Impact 
Measurement and Management work, ANDE Learning Labs in Sub-Saharan 
Africa, the Poverty Probability Index (PPI) and Acumen Lean Data Service 
(LDS). The Impact Programme has sought to both create market-level norms, 
standards and guidance such as through the IMP’s convention and the GIIN’s 
Navigating Impact work, whilst also supporting the development of low-cost 
innovative tools such as the PPI and LDS which can be used by enterprises 
directly. Through this dual top-down, bottom-up approach, by the end of 2017 
real market change and significant traction can be seen in terms of an emerging 
global consensus on how to articulate impact expectations and impact 
measurement tools that are cost-effective and provide value-added insight to 
businesses in DFID’s target regions.

SECTION 2
BUILDING 
THE MARKET: 
RESULTS
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3. Build the capacity of fund managers
Building the capacity of local impact fund managers is a key strategic objective 
for the Impact Programme with a focus on transferring best-in-class knowledge 
and skills to fund leadership teams. The work with Capria in 2017, to support fund 
managers who have a footprint in emerging and developing markets, demonstrates 
that peer learning is an effective means for capacity building, and has demonstrated 
the impact it can have on fundraising and portfolio management. This work helps to 
build fund managers’ capacity to both raise capital and provide access to finance 
that is appropriate to the needs of enterprises. It also helps shape a market that 
works for investors and investees (see page 18).

CASE STUDY: Capria  

The Impact Programme has continued to support Capria to develop the capacity of 
fund managers through in-person training ‘intensives’ in Seattle and membership of 
the Capria Network. Capria has provided capacity building support to 11 funds, which 
have seen an increase in $13 million (£10 million) in capital committed to their funds.

After running the intensives since 2016, Capria was able to share the 
following insights:
•  Thinking beyond ‘fund managers’. Capria has expanded their terminology 

to refer to small business finance institutions (SBFIs), although many 
are fund managers. SBFIs represent a new generation of financial 
intermediaries who will impact the lives of hundreds of millions whilst 
delivering commercial returns, in a similar way to microfinance institutions 
have done in the past. SBFIs are locally built, globally-trained financial 
entities which use a variety of instruments to attract and deploy capital, 
and deliver returns to investors. 

•  Peer learning is even more powerful than expected. The collaborative 
attitude of SBFIs was a key element in the progress and contributions made 
by and to the Capria Network. This was demonstrated in cross invitation to 
events, analysis of co-investment opportunities, introduction to companies, 
intellectual property sharing, Limited Partnership connections, and general 
sharing of experience in several areas of expertise that has been very 
valuable for the Capria Network globally.

For more information on Capria’s work, please visit their website, www.capria.vc. 

CASE STUDY: Impact Management Project 

In 2017, the Impact Management Project established the following five 
dimensions of impact, to understand the effects on people and planet:
•  What outcomes does the effect relate to, and how important are they to 

people (or the planet) experiencing it?
• How much of the effect occurs in the time period?
•  Who experiences the effect, and how underserved are they in relation to the 

outcome?
•  How does the effect compare and contribute to what is likely to occur anyway?
•  Which risk factors are material, and how likely is the effect different from the 

expectation?
The dimensions were shaped by feedback from over 700 stakeholders and 
will enable all market actors to use a shared language to express their impact 
expectations. In 2018, the Impact Programme will continue to support the 
Impact Management Project to embed the five dimensions to ultimately 
increase the transparency of impact investments and encourage asset owners 
to invest more capital for impact.

For more information on the Impact Management Project please visit their 
website, www.impactmanagementproject.com.
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4. Bridge information gaps and increase market linkages
The GIIN continued to be the Impact Programme’s primary partner under this theme, 
providing funding to the GIIN’s Annual Investor Survey, ImpactBase, Base of the Pyramid 
Service Track and the regional liaisons in Sub-Saharan Africa and South Asia. The 
Impact Programme also funded the UK National Advisory Board on Impact Investing 
to host an international convening, bringingt together DFID, CDC Group, mainstream 
financial institutions, specialists impact investors and NGOs to develop greater 
collaboration to build the impact investment market. The group recommended that CDC 
Group take on a greater role as a ‘champion’ for investment in developing markets, asset 
owners putting more capital to work using the SDG framework and investors committing 
to greater transparency regarding the financial and impact performance of their capital 
deployments. A convening took place in 2018 to turn these recommendations into actions.

5. Support deal flow from impactful enterprises
In 2017, the Impact Programme started funding two initiatives with ANDE and 
Endeva to help overcome the limited connectivity that exists between investors, 
capacity development providers and investees in Sub-Saharan Africa and South 
Asia that hinders the efficiency and effectiveness of the impact investing market. 
Another objective is to develop mechanisms for faster iteration and refinement 
of inclusive business models. The Impact Programme funded FSG to produce a 
research report on how successful inclusive business models in emerging markets 
could be replicated more rapidly to increase deal flow. 

Looking forward
In 2018, the Impact Programme will continue to fund new initiatives which fit within 
it’s strategic areas. In particular, it will support two projects which seek to overcome 
constraints to deal flow: 
•  Capria to develop and pilot its VentureBasecamp curriculum which offers a 

combination of in-person and online interactive training to support the up-skilling 
of entrepreneurs in developing countries. 

•  Village Capital to scale up VilCap Communities for intermediaries in Sub-Saharan 
Africa, equipping them with the curriculum and content to facilitate their own 
programmes for enterprises in their ecosystem to become attractive to investors.

The current phase of the Impact Programme ends in January 2019. Learning from 
market-building partners on the process and impact of DFID funding to date will be 
gathered, in order to inform the design of the next phase of the Impact Programme. 

CASE STUDY:  
GIIN’s Regional Liaisons in East Africa and South Asia 

The Impact Programme has continued to support the GIIN’s Regional Liaisons in East 
Africa and South Asia. The liaisons support connectivity and collaboration with local 
stakeholder groups and ensure that the GIIN’s work is informed by developments in 
those local markets. They shared the following key insights from the year:
•  The role of government is a big factor in aiding and hindering impact investing 

in both regions. For example, the Nepal government has rolled back regulations 
to make it easier for funds to make investments, whereas new regulations in 
Ethiopia have closed a loophole which previously allowed foreign entities to 
register as consulting firms and provide much-needed technical assistance.

•  Kenya has the most developed impact investing market in east Africa. 
Rwanda and Tanzania are growing centres of impact investing, although a 
weak pipeline continues to pose challenges. In Tanzania in particular, banks 
are extremely risk averse and unwilling to invest in early-stage companies.

•  The market is deepening and widening in South Asia, although further capacity 
building and regulatory reforms are required. In India, established funds are 
getting larger, the level of venture debt is rising and there is a more diversified 
investor base, with an increase in local investors. In Bangladesh, while the 
impact investing market is nascent, a good pipeline of funds are developing. 

For more information on the GIIN’s insights, please review the 2018 Annual Survey.

“ In 2018, 
the Impact 

Programme 
will continue 
to fund new 

initiatives 
which fit within 

the Impact 
Programme’s 

strategic areas.
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SECTION 3
INVESTMENT 
VEHICLES: 
RESULTS

10 This figure is inclusive of 
both direct beneficiaries and 

households and hence represents 
the maximum possible outreach. 

Customers range from those 
buying home solar systems to those 
having access to the internet for the 

first time. Hence the actual impact 
experienced varies hugely. 

11 This figure does not include the 
approx. 1,900 borrowers of the 

Medical Credit Fund (MCF).
12 Note that this GBP value is based 
on exchange rates applied by CDC 

Group at the time of the investment.
13 $ converted using 2017 average 

rate of 0.776691

8
Number of 

Impact Fund 
investments in 

funds

3811 
Companies invested 

in indirectly by the 
Impact Fund

£97.7 m12 
($125.8 m)

Impact Fund capital 
committed to date

£191 m
($246 m)

Third party capital the 
Impact Fund has helped 

to mobilise

£1.7 m 
($2.2 m)

Technical assistance 
expenditure approved

83%
of businesses across both 
Impact Fund and Impact 

Accelerator portfolios 
operate in rural areas

£39.8 m
($51.2 m)

Impact Fund investee 
company contributions 
into local economy in 

2017 (taxes, wages plus 
payments to local suppliers) 

£3.8 m
($4.9 m)

Impact Accelerator 
contributions into local 

economy in 2017 (taxes, 
fees, plus payments to 

local suppliers)  

£52.8 m13

($68 m)
Impact Accelerator 

capital committed to date

£96.1 m 
($123.7 m)

Third party capital the 
Impact Accelerator has 

helped to mobilise

7
Companies invested 

in by the Impact 
Accelerator

Impact Fund has helped 
Third party capital the 
Impact Accelerator has 

Companies invested 

12.4 m6

Number of poor and low income 
people reached directly and 

indirectly by Impact Fund and 
Impact Accelerator investees
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BURKINA FASO
Number of 

companies: 1
Medical Credit Fund 

(Pan-African)13

• The Impact Fund closed a 
$10m commitment to 
MCF, a debt facility that 
provides loans to 
healthcare providers 
across Africa.

• At the end of 2017 MCF 
had distributed 1900 loans 
via 18 financial partners. 
Distributed loan amount 
was $36.5 million.

13 MCF not included on map due 
to multi-country focus.

GHANA
Number of 

companies: 7

NIGERIA
Number of 

companies: 4

DRC
Number of 

companies: 1

MALAWI
Number of 

companies:4

RWANDA
Number of 

companies: 1

COTE D’IVOIRE
Number of 

companies: 2

TANZANIA
Number of 

companies: 1

KENYA
Number of 

companies: 15

UGANDA
Number of 

companies: 1

NIGER
Number of 

companies: 2MALI
Number of 

 companies: 2

LOW HIGH

Countries are shaded by 
Fund Total Commitment

Impact Fund Africa Impact Accelerator Africa

AFGHANISTAN
Number of 

  companies: 1

MYANMAR
Number of 

  companies: 1

INDIA
Number of 

  companies: 1

INDIA
Number of 

  companies: 1

Impact Fund South Asia Impact Accelerator South Asia

The Impact Fund and Impact Accelerator have committed over £150m in Sub-Saharan 
Africa and South Asia. They have invested in businesses in a broad range of countries 
and operating environments, providing a diverse array of goods and services and 
economic opportunities to predominantly underserved individuals and communities.

Figure 2: Impact Fund and Impact Accelerator in Africa

Figure 3: Impact Fund and Impact Accelerator in South Asia
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Impact Fund performance 

Scale of investment
The Impact Fund has seen steady growth in the annual rate of investment since its 
first commitment in Q1 2014. As of end 2017, it had committed $125.8 million (£97.7 
million14) to eight funds, closing its eighth investment in Q3 2017 (see Figure 4). These 
include both private equity and debt funds. During 2017, the Impact Fund committed 
to three new funds: Fund for Agricultural Finance in Nigeria (FAFIN), an SME fund 
focused on agribusinesses; Medical Credit Fund, a  financing vehicle which provides 
loans to healthcare providers across Africa through risk-sharing partnerships with 
local financial institutions; and the Myanmar Opportunities Fund II, a private equity 
fund in Myanmar. A follow-on commitment was made in Energy Access Ventures 
Fund, bringing the total commitment to EUR 21.5 million (£18.9 million), as well as into 
Insitor Impact Asia Fund, bringing the total commitment to $15 million.  

Third party capital mobilised by these eight funds totalled £191 million ($246 
million), of which almost £83.1 million ($107 million) is private capital. In the majority 
of cases, CDC Group invests at first close, often backing first-time fund managers, 
and plays an important role in helping to mobilise additional capital. 

The investees of the Impact Fund had made investments in 38 companies by the 
end of 201715, significantly outperforming the performance target of 25 companies. 

Figure 4: The Impact Fund has demonstrated its capacity to deploy funds effectively. 
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Fund name Investment description
CDC Group 
commitment  
date

Target 
geography

Novastar East Africa 
Ventures Fund I

Venture capital fund investing in innovative business models that 
serve East Africa’s aspiring mass market.

2014 East Africa

Injaro Agricultural Capital 
Holdings

Investment fund targeting scalable small and medium-sized 
agribusinesses in West Africa.

2014 West Africa

Energy Access Ventures 
Fund

Venture capital fund focused on backing innovative businesses 
that increase access to electricity in Africa.

2015 Pan-African

Insitor Impact Asia Fund Early stage equity fund investing into high impact companies in 
India, Cambodia, Myanmar and Pakistan. 

2015 Asia

InFrontier Afghanistan 
Fund

Afghanistan’s first private equity fund investing in potential 
market leaders in key sectors 

2016 Afghanistan

Fund for Agricultural 
Finance in Nigeria

Agribusiness-focused fund providing tailored capital to small and 
medium-sized enterprises across Nigeria.

2017 Nigeria

Medical Credit Fund Investment vehicle focused on providing access to loan finance to 
upgrade healthcare facilities across Africa working in partnership 
with local financial institutions.

2017 Pan-African

Myanmar Opportunities 
Fund II

Private equity fund investing in companies in key sectors in Myanmar 
such as telecommunications, manufacturing and financial services. 

2017 Myanmar

Table 2: Summary of Impact Fund investments 
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Sector and geography breakdown
Portfolio concentration is high in certain sectors and geographies. Agriculture, 
energy and health are the largest sectors in the portfolio in terms of number of 
investee companies. Kenya remains the country with most investee companies 
(40%), followed by Ghana (18%) and Nigeria (10%). In 2018, CDC Group expects 
to see an increase of investments in agriculture and education, and further 
diversification in terms of geographies.

Figure 5: Impact Fund investments are diversified across multiple sectors

Who benefits?
2017 has seen an increase in investment activity, growing from 26 investee 
companies in 2016 to 38 by the end of 2017. This has led to a significant rise in 
the number people reached as consumers, employees, suppliers and distributors.  

The biggest contributor to this growth in people reached as consumers is the 
energy sector, which accounts for nearly 67% of all customers. Overall, customers 
range from those buying home solar systems to those having access to the internet 
for the first time. Hence, the actual impact experienced across the portfolio varies 
hugely by the service or product purchased. 

Figure 6: Investees of the Impact Fund have provided goods and services to over 12 million 
underserved consumers both directly and indirectly.16
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The Impact Fund’s impact goes beyond providing access to basic goods and services. A 
core part of the Impact Programme’s aim is to generate income-earning opportunities 
for low-income people by employment generation and integrating them as suppliers 
and distributors into supply chains. Since 2014, those accessing income-earning 
opportunities both directly and indirectly has grown from 45,000 to 150,00017 people. 

Figure 7: Investees of the Impact Fund have generated income-earning opportunities for over 
150,000 underserved individuals and households as employees, suppliers and distributors. 

Deep Dives – Understanding company-level performance 
and impact creation
Deep Dive research uses a bespoke ‘bottom up’ approach to impact measurement 
by capturing stakeholder perspectives of change. This complements the Impact 
Programme’s portfolio-wide reporting, which is based on a set of common IRIS-
aligned metrics. Studies gather feedback on the products and services produced 
by companies (‘outputs’), and the material effect of these products and services on 
people’s lives (‘outcomes’). Findings are used to update impact reporting figures, 
whilst providing companies with greater understanding of how they create value 
– thus helping to improve their customer segmentation, product design, customer 
service, supply chain management, brand positioning and marketing strategies. 

Each Deep Dive considers at least one of the following five dimensions of impact18:
• Who experiences change, and how underserved are they?
•  What outcomes does the change relate to, and how important they are to the 

people experiencing it?
•  How much of the change occurs in the time period in terms of depth, scale and 

duration?
•  Contribution. How does the change compare and contribute to what is likely to 

occur anyway?
• Risk. How likely is the outcome to be different from what is expected?
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“I was taught how to apply fertilizer 
to my farm which has really 
increased the yield.” 

“I have been able to raise money to 
support my children’s education.”

Smallholders selling to Agricare 
through the out-grower scheme

Sharing insights and investor coordination
Under a fund-of-funds structure, the Impact Fund invests alongside many other 
organisations. These co-investors also commission impact assessment studies, so 
funds and companies can be subject to multiple pieces of impact research. Investor 
coordination is therefore important to minimise the risk of duplication and maximise 
prospects for collaboration. The Impact Programme is conducting two Deep 
Dives in the Novastar portfolio together with another investor and has shared its 
approach to stakeholder-centric measurement widely. 

To contribute to the Impact Programme’s market-building agenda, the insights 
from Deep Dives are shared with the broader community in the form of articles, 
blogs and case studies. These insights include process learning – how to conduct 
business value-driven measurement – as well as technical learning about how 
investee businesses are benefiting underserved populations. 

“At its core, learning about impact is grounded in a pretty simple activity: listening 
to open and unbiased feedback from customers” Stanford Social Innovation 
Review case study on the Agricare Deep Dive, August 2017

DEEP DIVE SNAPSHOT: Agricare

Based in Kumasi in Central Ghana, Agricare is a 
commercial animal feed mill whose main product line is 
poultry feed. Agricare is a portfolio company of Injaro.

The Impact Programme Deep Dive carried out stakeholder 
surveys to understand three dimensions of impact: Who 
are the customers and suppliers experiencing change, 
what economic and social value is being created, and what 
contribution does this make to outcomes that would have 
happened anyway? 

To answer these questions the Impact Programme worked with the Acumen Lean 
Data team to conduct surveys with a representative sample of Agricare end-
customers and out-growers. Over six weeks, phone interviews took place with 
170 Agricare feed customers, along with 12 of the company’s 35 retail outlets. To 
construct a performance benchmark for Agricare, 80 farmers who were purchasing 
competitor feeds were also surveyed. On the supplier side, 86 farmers selling maize 
to Agricare were interviewed. The interviews averaged between 15-20 minutes.

Headline findings: 
•  Agricare’s customer base consists mainly of small-scale commercial poultry 

farmers who own flocks of less than 1,000 chickens.
•  Almost all farmers recorded significant productivity gains after using Agricare 

feed, but issues with stock-outs and large product packaging limit the potential 
to impact lower-income customer segments. In response, the company is now 
pro-actively marketing its smaller 25-kilogram bags and has committed to 
regular weekly calls between Agricare’s marketing manager and its retailer 
network to better estimate demand and smooth stocking issues.

•  Smallholders selling maize to Agricare through an out-grower scheme 
particularly value the inputs and advice on good farm management, which 
they would otherwise find difficult to obtain.

commercial animal feed mill whose main product line is COMPANY OVERVIEWAgricare is a commercial animal feed mill based in Kumasi in Central 

Ghana. Poultry feed is their main product line. Agricare is a portfolio 

company of Injaro, an impact-oriented fund manager focused on West Africa 

who has received investment from the CDC Impact Fund1.

Agricare sells animal feed direct to farmers and via a network of sales 

agents in Ghana and Togo. Agricare has also established an out-grower 

scheme to secure local access to raw materials.  

COMPANY: Agricare       SECTOR: Agriculture       COUNTRY: Ghana       FUND: Injaro Agricultural Capital Holdings

Impact Programme Deep Dives use 

a stakeholder-centric approach to 

measurement. They gather feedback 

on the products and services 

produced by companies (known as 

‘outputs’), and the material effect 

of these products and services on 

people’s lives (‘outcomes’).  
Research is based on five key 

principles: •  Participatory. Listening to data 

needs across companies, fund 

managers and asset owners 

to focus on metrics that can be 

decision-useful for all parties. 

•  Value-added. Helping businesses 

understand how they are creating 

value for their customers, suppliers 

and employees.•  Right-sized. Using research 

methods that are proportionate 

to the scale of impact and aligned 

with company culture.
•  Confidential. Ensuring the safety 

of commercially sensitive data, and 

protecting the right of respondents 

to anonymity. •  Independent. Engaging 
researchers external to company 

and fund management to reduce 

bias and boost impartiality.
Deep Dive findings inform 
portfolio-wide impact reporting, 

and feed into business strategy 

and operations – helping to 

improve customer segmentation, 

supply chain management, brand 

positioning and marketing.

Deep Dives are in-depth 
research on the social 
performance of portfolio 
companies in the CDC Impact 

Fund, which is part of the DFID 

Impact Programme. Each 
Deep Dive collects data from 

people experiencing impact. 

This information is then turned 

into insights for both businesses 

and their investors - as well 

as generating learning for the 

wider impact investing market.

DEEP DIVE: AGRICAREINSIGHTS
HEADLINE IMPACT •  Agricare’s customer base consists mainly of small-scale 

commercial poultry farmers who own flocks of less than 

1,000 chickens.•  Almost all farmers recorded significant productivity gains 

after using Agricare feed, but issues with stock-outs and 

large product packaging limit the potential to impact 

lower-income customer segments.

•  Smallholders selling maize to Agricare through an out-

grower scheme particularly value the inputs and advice 

on good farm management, which they would otherwise 

find difficult to obtain.

1  CDC’s Impact Fund invests in funds and other intermediated vehicles that deliver high development 

impact. In 2014, the Impact Fund invested USD 15 million into Injaro Agricultural Capital Holdings, an 

agricultural fund managed by Injaro Investments. In 2015, Injaro invested USD 4 million into Agricare 

in return for a 48% equity stake. See http://agrifinanceghana.org/story/injaro/
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“I had nothing and was doing 
nothing but now, working with 
SeKaf, I have income.”

“I thank God SeKaf is here to 
support us as it has helped reduce 
the hardship in financing the family.”

SeKaf processors

DEEP DIVE SNAPSHOT: SeKaf

SeKaf is a social enterprise that produces unrefined 
organic shea butter and shea-based bath and beauty 
products under the TAMA® brand name. SeKaf is a 
portfolio company of Injaro.

SeKaf sources shea nuts and butter from collectors and 
butter processors from 17 communities located around 
Tamale in northern Ghana. It also provides a range of 
supporting services such as training, as well as sponsoring a 
community micro-savings programme. The Impact Programme Deep Dive 
carried stakeholder surveys to understand two dimensions of impact: Who 
are the suppliers experiencing change, and what economic and social value is 
being created?

To answer these questions the Impact Programme worked with the Acumen 
Lean Data team to conduct surveys with a representative sample of Sekaf 
suppliers. Over two weeks, in-person interviews with 251 shea nut collectors 
and 42 butter processors were conducted.

Headline findings: 
•  SeKaf has a supplier base of 6,000 shea nut collectors and processors, the 

majority of whom are women living below the poverty line.
•  Two-thirds of suppliers have recorded income increases as a result of selling 

to SeKaf.
•  This additional income supports supplier livelihoods by allowing them to cover 

critical household expenses such as buying food and paying school fees.
•  SeKaf supports micro-saving and lending groups in supplier communities, 

which provide women with an important source of finance both for 
subsistence and business expansion.

•  However, the nature of the work remains difficult with a significant majority of 
respondents reporting challenges collecting shea nuts.
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organic shea butter and shea-based bath and beauty COMPANY OVERVIEWSeKaf is a social enterprise that produces unrefined organic shea 

butter and shea-based bath and beauty products under the TAMA® 

brand name. SeKaf is a portfolio company of Injaro, an impact-oriented 

fund manager focused on West Africa who has received investment 

from the CDC Impact Fund1.
SeKaf sources from shea nut collectors and shea butter processors from 

17 communities located around Tamale in northern Ghana. It also provides 

a range of supporting services such as training, as well as sponsoring a 

community micro-savings programme. 

COMPANY: SeKaf         SECTOR: Agriculture         COUNTRY: Ghana         FUND: Injaro Agricultural Capital Holdings

Impact Programme Deep Dives use 

a stakeholder-centric approach to 

measurement. They gather feedback 

on the products and services 

produced by companies (known as 

‘outputs’), and the material effect 

of these products and services on 

people’s lives (‘outcomes’).  
Research is based on five key 

principles: •  Participatory. Listening to data 

needs across companies, fund 

managers and asset owners 

to focus on metrics that can be 

decision-useful for all parties. 

•  Value-added. Helping businesses 

understand how they are creating 

value for their customers, suppliers 

and employees.•  Right-sized. Using research 

methods that are proportionate 

to the scale of impact and aligned 

with company culture.
•  Confidential. Ensuring the safety 

of commercially sensitive data, and 

protecting the right of respondents 

to anonymity. •  Independent. Engaging 
researchers external to company 

and fund management to reduce 

bias and boost impartiality.
Deep Dive findings inform 
portfolio-wide impact reporting, 

and feed into business strategy 

and operations – helping to 

improve customer segmentation, 

supply chain management, brand 

positioning and marketing.

Deep Dives are in-depth 
research on the social 
performance of portfolio 
companies in the CDC Impact 

Fund, which is part of the DFID 

Impact Programme. Each 
Deep Dive collects data from 

people experiencing impact. 

This information is then turned 

into insights for both businesses 

and their investors - as well 

as generating learning for the 

wider impact investing market.

DEEP DIVE: SEKAFINSIGHTS
HEADLINE IMPACT •  SeKaf has a supplier base of 6,000 shea nut collectors 

and processors, the majority of whom are women living 

below the poverty line.
•  Two-thirds of suppliers have recorded income increases 

as a result of selling to SeKaf.
•  This additional income supports supplier livelihoods by 

allowing them to cover critical household expenses such 

as buying food and paying school fees.

•  SeKaf supports micro-saving and lending groups in supplier 

communities, which provide women with an important source 

of finance both for subsistence and business expansion.

 CDC’s Impact Fund invests in funds and other intermediated vehicles that deliver high development 

impact. In 2014, the Impact Fund invested USD 15 million into Injaro Agricultural Capital Holdings, an 

agricultural fund managed by Injaro Investments.
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Company 
Name Investment Description and Headline Results Sector Instrument $ Amount 

committed (£) 

14 Trees

14 Trees is a joint venture with LafargeHolcim to produce 
DuraBric, a low-carbon, environmentally-sustainable brick 
alternative to traditional burnt clay brick, to help countries 
reduce construction-driven deforestation and meet the 
growing housing demands of their populations.

Construction Equity $ 5.5 million 
(£4.3 million) 

Africa 
Improved 
Foods Ltd. 
(AIF)

AIF is a greenfield public-private partnership producing fortified 
nutritional food to World Health Organisation standards in 
Africa to fight malnutrition in infants and lactating mothers. The 
government of Rwanda has entered into joint venture with AIF 
at the OpCo level, and World Food Programme (WFP) is one 
of the major customers, allowing AIF to support malnutrition 
programmes for populations in Rwanda and across the East 
Africa region. In 2017, AIF reached 1.7 million children through 
WFP and approximately 75,000 children and 15,000 mothers 
locally in Rwanda. AIF also purchases quality raw materials 
from local farmers, so providing income-earning opportunities, 
reaching over 9000 farmers.

Food and 
agriculture Equity $ 10 million 

(£7.7 million)

Agricane

Agricane is a group of agricultural experts across Southern 
Africa known for innovative engagement with small holders and 
commitment to ensuring their businesses operate sustainably 
with local communities. Impact Accelerator investment is into 
Agricane’s Cattle Feedlot Company, primarily to provide the 
infrastructure required to address soil salinity issues on a 
sugarcane plantation which negatively affect both Agricane’s 
holdings and a Community Development Trust Farm. This 
investment is seen as a longer-term strategic partnership.

Food and 
agriculture

Convertible 
debt 

$ 5.50 million 
(£4.3 million)

Jacoma 
Estates

Jacoma is an inclusive agribusiness, which through Impact 
Accelerator investment will expand its production of high 
value macadamias, birds eye chilli and paprika in northern 
Malawi, and benefit local stakeholders through offtake from 
out-growers and the provision of irrigation for neighbouring 
smallholder farmers. In 2017, Jacoma purchased crops 
from over 5000 farmers through its outgrower programme 
providing them with access to international export markets.

Food and 
agriculture Equity $ 8 million 

(£6.2 million)

Kamponji

Kamponji is a vertically-integrated poultry business in Malawi 
involved in the production, processing, distribution and 
retail of table eggs, broiler day-old-chicks and animal feed. 
Impact Accelerator investment provides working capital and 
refinancing for the company’s foreign exchange debt to drive 
protein value chain at the village level. In addition to increasing 
the supply of eggs and day old chicks, it has trained c. 80 
farmers per month in poultry rearing through its Demo farms

Food and 
agriculture Equity $ 15 million 

(£11.7 million) 

Veritas

Veritas is an expansion of a newly-created Non-Banking 
Financial Company that provides loans to micro and small 
businesses operating in semi-urban and rural areas of India, 
with planned expansion to harder states in India. By the end of 
2017 it had approximately 10,000 active borrowers.

Financial 
inclusion Equity, Debt $ 15 million 

(£11.7 million) 

Virunga 
SARL

Virunga SARL is a hydro-electric power business, backed 
by UK charity the Virunga Foundation which provides clean, 
renewable electricity to communities living in and around 
Virunga National Park in North Kivu, Eastern DRC. The 
investment will support the development of the existing 
electricity grid and the construction of one new plant resulting 
in almost 30MW of total generation. By 2017, Virunga had 
provided electricity to over 4000 customers including large 
industrial clients, SMEs, households and social infrastructure 
(including schools, hospitals and street lighting for security). 

Energy Debt $ 9 million (£7 
million) 

$68 million 
(£52.8 million)

Impact Accelerator performance 
The Impact Accelerator has made seven investments to date, for a total capital 
commitment of $68 million (£52.8 million). A brief description of the investments 
can be found in the table below. The Impact Accelerator also has a healthy pipeline 
and has reviewed 13 investment opportunities during 2017, including opportunities 
in the agriculture, financial institutions/financial market infrastructure and 
infrastructure sectors.

Table 3: Summary of Impact Accelerator investments 
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2017 Results
•  In total, 3,582 direct jobs have been supported through Impact Accelerator 

investments (excluding temporary construction jobs).
• Impact Accelerator investments have directly reached 22,925 people19.
•  The investee companies contributed $1.72 million (£1.33 million) to local 

economies through purchases from local suppliers.
•  The contribution to government by investee companies (taxes, fees etc) 

amounted to $3.2 million (£2.5 million)
•  On the deals the Impact Accelerator team has made, the Impact Accelerator has 

co-invested alongside $123.71 million (£96.08 million) of third party capital.

CASE STUDY: Backing innovative businesses that reach 
underserved markets  
The Impact Programme is willing to take risks in order to back businesses 
that are developing market-based solutions to provide affordable goods and 
services to underserved populations. This risk appetite enables CDC Group 
to be an impact investor that backs innovation and experimentation. A large 
proportion of the Impact Fund and Impact Accelerator investee businesses 
are considered to be innovative through either their product design or inclusive 
business process. These businesses constantly need to adapt their products, 
services and business processes to meet their impact and revenue goals. 
Although it is too early to judge whether all portfolio businesses will reach scale, 
high impact and commercial viability, early results are encouraging as these 
examples show.

SunCulture (through Energy Access Ventures)  
SunCulture is a solar water pumping and drip irrigation company, serving 
smallholder farmers growing high value fruit and vegetables in Kenya. In 2017, 
it launched the RainMaker, a powerful solar-powered water pump as well as 
piloting its asset financing platform, Pay-As-You-Grow, which increased the 
flexibility of pricing models and can improve the affordability of its products,  
enhancing the company’s reach. SunCulture is targeting roughly one million 
smallholder farmers in Kenya alone and is also piloting in other African 
geographies through distribution partners.

14 Trees 
14 Trees is a joint venture between CDC Group and LafargeHolcim to produce 
DuraBric, a low-carbon, environmentally-friendly, affordable alternative to 
traditional burnt, clay brick. DuraBric offers a solution to countries aiming 
to reduce construction-driven deforestation, whilst meeting the growing 
housing needs of their populations. Made from a mixture of earth and cement, 
compressed in a mould and left to cure without firing, the use of DuraBric over 
traditional fired bricks saves up to 14 trees per house, whilst also reducing 
greenhouse gas emissions tenfold. Already used in Malawi, 14 Trees will enable 
DuraBric to be commercialised in other countries, in order to bring affordable 
and sustainable building materials to countries across Sub-Saharan Africa.
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19 Includes customers, out growers, 
MSMEs, malnourished children
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CASE STUDY: Investing in difficult geographies
The Impact Programme is also committed to investing in difficult geographies 
to catalyse market growth in often undercapitalised and high risk environments. 

Virunga SARL  
Sector: Renewable energy 

Impact challenge: The area surrounding the Virunga National Park in eastern 
DRC has endured two decades of conflict and suffers from a chronic lack of 
electricity: its 3% electrification rate compares to 17% nationally. Local industry 
runs on expensive diesel, or on charcoal that is made from trees illegally felled 
inside the Park (providing a major source of income for armed groups). 

Investment: Virunga Energy is a hydro-electric power business in the 
Democratic Republic of Congo (DRC), backed by the UK charity, Virunga 
Foundation. It provides clean electricity to communities living in and around 
Virunga National Park in North Kivu, Eastern Congo. CDC Group’s investment 
will support the development of the electricity grid and the construction of 
one new plant, resulting in two operational plants and almost 30 megawatts 
of new generation. In 2016, CDC Group committed up to $9 million to Virunga 
Energy, through the Impact Accelerator. The loan was the first commercial 
capital for the project, which until that time had received only grant funding. 
Reliable electricity supply from Virunga is expected to boost business activity 
to provide sustainable livelihoods. In turn, it is hoped that this will provide 
an attractive alternative for at-risk youth through skills development and 
employment opportunities. 

Impact Accelerator commitment: $9m debt. 
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TECHNICAL ASSISTANCE IS A KEY PART OF THE IMPACT 
PROGRAMME’S OFFER – PROVIDING NOT JUST INVESTMENT 
CAPITAL BUT SUPPORT TO COMPANIES IN ORDER TO INCREASE 
THEIR CHANCES OF SUCCESS. 

2017 saw considerable growth in technical assistance activity as more 
investments were made and new Impact Fund investees came on board. By the 
end of 2017, $2.2 million (£1.7 million) of CDC Group technical assistance funding 
had been approved for 65 projects with 32 companies. Of the 65 projects that 
had been approved for funding, 40 had been completed, with early indications 
of positive results.

Building on this momentum, during 2017, the Impact Programme also released 
a paper on early insights from using technical assistance alongside its impact 
investment vehicles. 

Figure 9: Focus of technical assistance projects to date

Technical assistance has mostly been used for projects in support of core business 
operations, such as human resources, finance and management. Almost half 
(44%) of the technical assistance projects approved were for business strategy and 
management, 22% relate to the provision of technical expertise and another 20% 
of projects are focused on enhancing environmental and social performance. 

A company survey in early 2018 was completed by 20 respondents from 10 
companies who had benefitted from fifteen projects during 2015 and 2016. All 
companies agreed that technical assistance projects had added value to their 
business and 70% of respondents would recommend a similar project to others. 
Moreover, 87% of projects completed had led to changes in the business. These 
changes ranged from improving company cash flow and product quality to 
enhanced environmental, social and governmental responsibility. This shows that if 
designed well, this kind of support can deliver results, not just reports. CDC Group 
continues to work closely with its investees to support them to identify and design 
projects that will lead to changes that will contribute to enhanced and enduring 
development impact.

SECTION 4
TECHNICAL 
ASSISTANCE 
FACILITY: 
RESULTS

“ 
By the end 

of 2017, $2.2 
million (£1.7 

million) of CDC 
Group technical 

assistance 
funding had 

been approved 
for 65 projects 

with 32 
companies. 

Business strategy, management and 
governance

Technical support

Enhancing environmental and social 
responsibility performance

Enhancing Development Impact

Monitoring, evaluating and learning 
systems

Market analysis

 

44%

22%

20%

7%
5%

2%
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CASE STUDY: Technical Assistance in action 

Who: A company in Injaro’s portfolio received $21,442 (£14, 260) of technical 
assistance in 2016/2017. The company provides high quality seeds to the 
agricultural market in Mali. The technical assistance grant was used to fund a 
farmer awareness programme.

When: In July 2016, the farmer awareness intervention was launched, which 
saw the NGO Malimark being brought in as the technical assistance service 
provider. The intervention lasted until December and was co-funded by DFID 
and Lundin Foundation.

What: The farmer awareness intervention allowed the company to showcase 
the grain yield performances of its improved seeds compared to standard 
seeds on the market. Hundreds of smallholder farmers in four regions of the 
country could witness the 40% additional yield using the improved seeds. This 
was achieved with the help of Malimark, who helped to install 15 demonstration 
farms across the four regions and conduct training sessions of local producers. 

Those demonstration farms were used by Malimark to train over 586 
smallholder farmers who were taught to use best agricultural farming practices 
whilst using the improved seeds provided by the company. Each of these 
demonstration plots were monitored by a trained group composed of 20 local 
smallholder farmers. The 586 individuals involved were able to experience the 
yield difference first hand, see the improved resistance of plants in front of 
diseases and hard weather conditions, and also see the rapid development and 
density of the improved plants.

Why: The technical assistance helped to serve three key functions:
1. To promote/showcase the benefits of using the improved seeds.
2.  To develop the company’s customer base and build relationships with 

smallholder farmers across Mali.
3.  To promote the use of best practice agricultural techniques, which both 

improve the capabilities of smallholder farmers in the country and help to 
maximise the benefits of using the improved seeds.

Looking Forward: Having strengthened the relationship with these 586 
smallholder farmers, the company can now reach them for marketing purposes 
and track their purchases over time. Moreover, the company will now closely 
track its sales in those regions over the upcoming season and conduct 
periodical trainings there in order to keep farmers aware of new seed varieties 
and production systems. This example shows how a single technical assistance 
intervention is able to simultaneously promote business development, broaden 
market analysis and provide customer level technical support, all of which have 
the potential to be of real business value to the company involved as well as the 
farmers themselves.
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IMPACT INVESTING IS GROWING RAPIDLY AROUND THE WORLD. 
THROUGH THE IMPACT PROGRAMME, DFID HAS BEEN AT THE 
FOREFRONT OF CATALYSING IMPACT INVESTMENT FOR THE 
BENEFIT OF LOW-INCOME COMMUNITIES AND UNDERSERVED 
MARKETS IN AFRICA AND SOUTH ASIA. 

Given the risk profile, originally these Impact Programme investment vehicles 
were managed by CDC Group off-balance sheet to test out the market and its 
viability. Following the commitment of the original capital, in September 2017, 
the investments made under the Impact Programme were transferred to CDC 
Group’s balance sheet and have become integrated into CDC Group’s overall 
investment operations.

The main lessons learned and insights from the Impact 
Programme to date are:

Opportunities exist and portfolio concentration is high in certain sectors.
•  While it is too early to judge the financial returns and long-term impact 

performance of the Impact Programme’s investments, the Impact Programme 
has delivered positive results. It has demonstrated that credible impact 
investment opportunities that seek to deliver tangible, sustainable impact at 
scale do exist in DFID’s target regions within Africa and South Asia.

•  The current portfolio is concentrated in key markets in Africa and sectors where 
more readily available investment opportunities exist, specifically agriculture, 
energy and healthcare. 

•  The Impact Fund and Impact Accelerator teams play an important role in 
catalysing investments in nascent sectors/geographies and unproven business 
models, and testing new impact investing approaches. CDC Group spends 
considerable time and resource building the pipeline, helping shape propositions, 
mobilising other investors and providing support and value-add to funds and 
investee companies post investment. 

SECTION 5
CONCLUSIONS 
AND LESSONS 
LEARNED

“ 
The Impact 

Fund and 
Impact 

Accelerator 
teams play an 
important role 

in catalysing 
investments 

in nascent 
sectors/

geographies 
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models, and 
testing new 

impact investing 
approaches.
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Driving impact requires alignment between the business strategy 
and impact thesis and a focus on impact creation across the 
investment cycle. 
•  The impact of investments is multi-dimensional and can create both positive and 

negative outcomes. There are always risks associated with achieving impact that 
need to be understood and managed pre and post investment. 

•  In many cases, impact and financial objectives align, but in some deals there 
will be areas of tension. It is important to identify these before investment and 
discuss these with investees to find ways to mitigate and manage trade-offs. 

•  Where possible, traditional investment structures should suffice. However, 
piloting innovative deal structures can incentivise investee companies to achieve 
impact objectives alongside financial objectives where there is potential for 
a business to surpass achievements expected from the business plan. These 
include profit-sharing schemes for impact-driving activities where the internal 
rate of return (IRR) is capped for a set time period or until a specific impact target 
is reached, and a lowered floor on put options if specific, time-bound, measurable 
and independently verifiable impact is achieved. It is too early to determine 
whether these innovative financing structures will achieve results. This is an area 
where more work is needed.

Provision of equity and debt capital and flexible financing options and 
structures that are reflective of the market and business needs have 
enabled effective deployment of capital. 
• T he Impact Fund and Impact Accelerator have a flexible mandate in their ability 

to use a range of financing instruments and invest in different structures and 
strategies. This allows them to be responsive to meeting demand from funds 
and businesses with a range of financing needs.

If carefully deployed, technical assistance can be an effective means 
of strengthening company systems and processes and enhancing 
management team capacity to grow their business and deliver 
impact.
•  In order to be relevant and efficient, technical assistance needs to be integrated 

into the investment process. Impact Programme technical assistance has worked 
most effectively when it has been led by investment teams, and not through a 
separate team or programme.

•  Ensuring additionality and sustainability of interventions is necessary but 
complex. Whilst these aspects of grant-funded technical assistance warrant 
close oversight, applying them properly also requires a flexible approach. 
Investors are inherently conflicted and therefore independence in decision 
making is critical and policies to govern decision making are important but must 
be kept simple. 

•  Not all technical assistance projects funded by the Impact Programme have 
led to change. On the one hand, this is an acceptable outcome of using grant 
funding to enable companies to test ideas that have not yet reached “proof 
of concept”. However, we have also learned that when choosing projects to 
support, management bandwidth, board level support and timing need to be 
taken into account.

“ Impact 
Programme 

technical 
assistance has 

worked most 
effectively 

when it has 
been led by 
investment 
teams, and 

not through a 
separate team 
or programme.
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Businesses and fund managers often need support to identify, design 
and optimise projects focused on “deepening impact”. 
•  Commercial investors and companies rightly focus on business initiatives that 

will grow their core business. Most projects will indirectly enhance impact by 
strengthening the core functions of a business and enabling it to improve, grow 
and scale, thereby delivering its intended impact. 

•  Projects that more directly focus on enhancing or deepening impact, such as 
integrating low-income suppliers or expanding to more difficult geographies, are 
often lower priority and therefore require more outside support to identify and 
materialise. 

•  Ownership is key to sustainable project development, so companies should not be 
unduly distracted from their core business nor have initiatives imposed on them. 
The most effective projects will drive both commercial value and deepen impact – 
but the time, effort and expertise required to identify and conceptualise projects 
that fit this profile should not be underestimated.

•  Some issues can and should be tackled at portfolio or market level rather at 
investee level. CDC Group is now exploring how grants can be used more broadly 
across the portfolio and in its markets to deliver on its strategic priorities, 
including gender equality, human capital development and climate change.

Impact measurement can be used to create business value, and not be 
overly burdensome for companies or funds. 
•  Impact measurement and management tools and frameworks should be of 

maximum use to the businesses that they are designed to support. Through 
the Deep Dives it has become clear that learning about impact is grounded in 
listening to open and unbiased feedback from stakeholders, including customers 
and suppliers. This feedback can influence business strategy and operations – 
helping to improve customer segmentation, supply chain management, product 
design, brand positioning and marketing.

•  Best practice for investors is to align with other investors, use existing operational 
metrics and proxies where needed. 

•  The market needs to continue bringing more structure and consistency to impact 
assessments in order to start drawing significant learnings for the community. 

•  Global efforts to develop standardised approaches to impact measurement and 
management must be aligned with the interests of all market actors, and create 
as much value as possible for businesses on the ground.
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The investor landscape is still facing growth constraints. 
•  Despite an increased interest in impact investing from different types of 

investors, including large institutional investors, the volume of capital flowing to 
risker geographies and sectors remains limited. Further efforts and innovation 
are needed to mobilise private capital in the higher-risk impact space, focused on 
overcoming risk and liquidity constraints.

•  The use of blended finance vehicles and investor willingness to play a role in 
more risky parts of the capital structure can help mobilise investors with different 
approaches to risk, return and impact.

•  The Impact Programme has funded the design of new investment vehicles that 
aim to open up new sources of finance, such as the 18East Impact Investment 
Trust. However, this remains a challenging area and one where it will take time for 
the market to develop. New financing vehicles are inherently technical in design 
and risky in delivery and therefore more time intensive to evaluate. Nevertheless, 
grant making in this area has demonstrated that there is latent mainstream 
investor demand for impact investments in DFID’s target regions. 

•  Further investment in new product development offers significant potential to 
scale up private capital flows to high impact businesses and frontier markets. 

Considering exit options at the point of investment is important.
•  In order to build sustainable capital markets, demonstrating successful exits is 

just as important as completing deals. The Impact Programme’s capital aims 
to support businesses to reach the point of commercial sustainability, which will 
then allow more commercial capital to invest. This, in turn, allows CDC Group to 
exit and recycle its capital for new opportunities. 

•  The investment teams consider exit options at the outset, but these can be 
difficult to appraise in the case of equity investments. The focus is on helping 
businesses scale to a point at which a sale is attractive while also supporting the 
development of secondary markets.

•  The Impact Accelerator co-invests with multinational corporations and existing 
CDC Group investee companies into joint ventures to leverage their expertise and, 
where possible, has built in timely exit options at the point of investment through 
self-liquidating instruments. 

Final word

The Impact Programme has made good progress across all three areas: 
market-building, investing and technical assistance. However, as recognised 
at the outset, developing an impact investing market and building businesses 
that serve underserved markets and create direct benefits for people 
living on low incomes is a long-term endeavour. It requires the building of 
an impact investing ecosystem and greater partnership building, including 
between national governments, investors, the private sector and social 
sector organisations. DFID and CDC Group remain committed to building on 
these results and making impact investment a powerful tool to help tackle 
development challenges in the world’s poorest countries. 

“ In order 
to build 

sustainable 
capital 

markets, 
demonstrating 

successful 
exits is just as 
important as 

completing 
deals.



Contact The Impact Programme: Programme Coordination Unit:  
theimpactprogramme@uk.pwc.com

www.theimpactprogramme.org.uk 

The Department for International Development (DFID) leads the UK’s work to end extreme 
poverty. We’re ending the need for aid by creating jobs, unlocking the potential of girls and 
women and helping to save lives when humanitarian emergencies hit.

We are responsible for:
•  Honouring the UK’s international commitments and taking action to achieve the Millennium 

Development Goals.
• Making British aid more effective by improving transparency, openness and value for money.
• Targeting British international development policy on economic growth and wealth creation.
•  Improving the coherence and performance of British international development policy in 

fragile and conflict-affected countries.
•  Improving the lives of girls and women through better education and a greater choice on 

family planning.
• Preventing violence against girls and women in the developing world.
•  Helping to prevent climate change and encouraging adaptation and low-carbon growth in 

developing countries.

CDC Group is the UK’s Development Finance Institution (DFI) wholly owned by the UK 
Government’s Department for International Development (DFID). Founded in 1948, it is the 
world’s oldest DFI with a history of making successful investments in businesses which have 
become industry leaders thereby having enormous impact on the private sector in their 
country and region as well as improving the lives of many individuals. CDC Group’s mission 
is to support the building of businesses throughout Africa and South Asia, to create jobs 
and make a lasting difference to people’s lives in some of the world’s poorest places.

CONTACT:  
Rhyddid Carter, Communications Manager 
E: rcarter@cdcgroup.com | T: +44 (0)20 763 4741

PwC UK helps organisations and individuals create the value they’re looking for. We’re a member 
of the PwC network of firms in 157 countries with more than 184,000 people who are committed 
to delivering quality in assurance, tax and advisory services. The Impact Programme is managed 
by a Programme Coordination Unit (PCU) which has been commercially tendered to PwC, 
working in collaboration with CDC Group and the GIIN.

CONTACT: Helen Baker, Team Lead 
E: helen.baker@pwc.com | T: +44 (0) 20 7213 3095

The Impact Programme is a project funded by the UK’s Department for International Development (“DFID”) and is managed by 
PricewaterhouseCoopers LLP as the Programme Coordination Unit, working alongside CDC Group and other market building partners. 

This document has been prepared only for DFID in accordance with the terms agreed with DFID and for no other purpose. 
PricewaterhouseCoopers LLP and the other entities working in partnership in the Impact Programme (as listed above) accept no 
liability to anyone else in connection with this document.


